Thames View Infants

learning 2025-2026 School Development Plan

Contextual Information:

Thames View infants is considered one of the best schools in the country. It has a certain “sparkle” formed through careful connections between staff and
children/parents and a “can do approach” to driving High Quality Learning “that is quite unique”. Historically, it remains one of the highest attaining Infant
Schools nationally, which is significant as upon entry inte Nursery, children are of the lowest, developmentally. Ofsted judged TVI Qutstanding for the third
successive occasion during the June 2024 Inspection.

The 2025-26 Acadernic Year is characterised as follows:

A vibrant and energised team, with comparatively higher levels of less experienced teachers.
Consistent levels of Teaching Assistant support within EYFS: 1:9 in Nursery end throughout most of Reception.

A SLCN Provision.

The School’s Self-funded ISP well established, with 23 High Needs children and 9 experienced staff, led by the SENDCe. In oddition, there are
two further SEND provisions based in Year 1 & 2, for children who learn within o more developmentally appropriate curricuium..

®  Ap established and effective Inclusion Team; which omongst other attributes, are highly successful in making EHCP applications and
challenging post-pandemic attitudes towards daily attendonce.

KS1 running with unprecedentedly low numbers of Teaching Assistants due to budgetory constraints.
Senior Leaders being mostly class-based (adopting the principle of “teach and go” where possible).

37 children are identified as requiring EHC plans. 8 are already in place, with @ working programme to make opplications for the rest across
the Year.

®  There are currently high levels of pupil mebility, often with a ‘short-stay’ nature, entering School (Year 2 particularly) also typically presenting
with high levels of need.

®  The formation of Fords View Primary, the MAT's new-build Free School {opening delayed untii 2028).

®  The Trust aims to huild upon reserves year-on-year, achieved with responsive, log-free, monthly budget monitoring and accurote EoY financial
forecasting.

®  The SDP aims to:
o Continue the upward trend of returning EYFS attoinment back to pre-COVID levels,
o Build upon informal recommendations from the last Ofsted Inspection,
o Restore the Trust’s financial reserves to £150k.

Over-arching Objective:

To challenge traditional dispositions to learning and institutions held amongst the community.

To ensure that the School maintains its “Exceptional” practice within the most recent Ofsted Framework:
®  deepening the School's “Exceptional” provision,
®  ensuring that attainment, progress and quality of provision remain at an ‘Exceptional’ quality,

®  embedding the School's Professional Learning Community ethos,
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Thames View Infants
learning 2025-2026 School Development Plan

1. To embed advancing children’s understanding by extending teachers’ use of differentiated
questioning and effective talk to enhance learning.
2. To use photographic evidence and other formative assessment methods in KS1 to effectively
capture and demonstrate children’s learning without over-reliance on written work.
To ensure that the lowest 20% of children are reading fluently within the correct book-band.
To raise attainment in CL, Writing, UW and GLD by the end of EYFS.
5. To equip teachers with the skills and confidence to maintain high standards of teaching, learning,
and pupil outcomes in a classroom model with limited additional adult support.
6. To source and implement a new PSHCE Policy.
7. To develop a more sports-based focus during Breakfast Club.
8. To develop pupils’ social skills and physical activity levels through structured traditional
playground games led by lunchtime staff.
9. To re-establish the School as a leader locally and nationally by expanding key partnerships and
consistently contributing expertise to educational conferences and hosting showcase events.
10. Financial Solvency Objectives:
The following objectives are designed to maintain the immediate and long-term financial stability
and operational efficiency of the School.
a. Enhance Financial Oversight and Forecasting:
Commit to and execute enhanced monthly external budget reviews and maintain all existing
financial safeguards implemented since December 2024 to ensure continuous financial solvency
and accurate forecasting.
b. Ensure Protocol Compliance and Fiscal Accuracy:
Require the Schoo! Finance Team to adhere fully to all financial recommendations, specifically by
pre-authorising all expenditures as "commitments" using purchase orders (POs) and accurately
cost-coding all purchases.
¢. Drive Operational Efficiency:
Implement and observe best practices to maximise operational efficiencies across all areas,
ensuring the prudent and effective allocation of all School resources.

& w

Whilst recognising the fluctuations and addressing the post-pandemic shortfalls within the 2025 data-set*, the SDP focuses on long-term
trends and the holistic needs of the School as identified through an in-depth, and long-standing working knowledge.

e current disparity in attainment at EXP in Reading for:
White British, White Other, Black Other (attainment is only slightly higher (+4-6%} than National
e increasing overall attainment to pre-pandemic levels at EXP {>96%).

* increasing attainment to above National in PSED, UW.
*  Notable significant groups, linked to areas of focus:

WBRI {10) L -40.5% Reception Compared to National 24/25 |
Uw “10.4% GLD +0.3%

WOTH (15) L 3.2% cL 0.8%
uw 7.1% PSED -0.9%

APKN (17) L 117% PD “4.2%
cL -14.9% L -1.0% |
Uw -9.8% M +2.8%

BAFR (21) cL -3.4% uw 5.8%
UwW -9.0% EAD -6.3% |
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Ofsted Feedback:

1. Atimetabled, daily story-time session takes place.
2. In K51, children write with purpose and precision in Science/Foundation Lessons.

3. Beyond literacy lessons, teachers employ alternative methods for recording subject-learning
intentions rather than children writing excessively.

4. InKS1, teachers use photos and other formative assessment methods to capture children’s learning.
Key words/technical vocabulary are agreed at planning, and these are displayed within lessons.
6. The lowest 20% of children are reading on the correct book-band with fluency.

b
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Thames View Infants
learning 2025-2026 School Development Plan

Over-View of key targets EYFS/Reception - by July 2025:

Headline Summaries 2025-26 Targets (last year’s actuals in brackets)
Target %
Cavalbpriadt = |
Prime Learning Goals 90 (75.4)
Specific Leamning Goals A a 82(67.8)
Across All Leaming Goals A a 82 (66.9)
cL 85 (78.8)
PD 86 (80.5)
PSED 84 (82.2)
Literacy - a75(69.5)
Maths 85 (80.5)
UW 82 (74.6)
EAD 86 (78.8)

The current Reception cohort includes:
Current Rec (114)

91,2% EAL children
7 {6.1%) Children attend BumbleBees
12 (10.5%) children have a High Level of Need
1 {0.9%) EHCPs in place, a total of 9/7.9% projected
7 children attend small group provision due to their high level of need including ASD, social, communication, play needs.
Children with Social Inclusion needs:
o 1 Looked After Children
0 child receiving Early Help, Children’s services with targeted family support including TAF/Family in Need.
0 MARFs to date (11/11/2025)
0 Children in Need (CIN}
0 CP (Child Protection})

o Q0 C 0

DR T s chamgend ey 1 L7 LAPREN TIAD by B dorsliii Coecument author: Pavl Jordon
k! Fagn &
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Over-View of key targets KS1- by July 2025:

A95% of Year 1 children will be working within Phase 5 of Letters and Sounds.
A70% of Year 2 children will be working within Phase 5 of Letters and Sounds.

[ In line with the National , )
‘ Above the National Expectation

Expectation

Working at Secure* & |Working at Mastery* Exceptional*
Above & Above
|Reading 95% 70% 15%
Writing 95% 65% 10%
Mathematics 95% 70% 10%
Science ~ 95% 58% I 0.9% _|

120 children

The current Year 2 cohort includes:

82% EAL children
8 Children attend BumbleBees
s 22 Children attend Foxes (SEND provision within Year 2)
24% children have a High Level of Need
5 EHCPs in place, 5 more projected
e Children with Social Inclusion needs:
o 1 Looked After Children
1 child receiving Early Help, Children’s services with targeted family support including TAF/Family in Need.
0 MARFs to date (11/11/25)
0 Children in Need {CIN)
0 CP (Child Protection}
43 School Based Vulnerable

c 00 0O0

Most of these children are forecast to meet end of year expectations.

A70% of lessons {70% of PE} will be judged as ‘Outstanding’ within EYFS & KS1.
The quality of 60% of Extended School/Lunchtime Sports provision will be judged as ‘High’ within EYFS & K51.

Whole Schoal Attendance (including Nursery) for HTs 1-6 will increase to ~96.2% (KS1 * 97.2%) and Persistent Absenteeism will decrease to 10 across F2 &
KS1. Lateness will be reduced by 10%.
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