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“Pupil Premium Funding Summary

1 The Government believes that the Pupil Premium (extra government funding for pupils known to be
eligible for free school meals, children in local authority care and children of service personnel),
which is additional to main school funding, is the best way to address underlying inequalities
between the most disadvantaged pupils and their peers.

1 In most cases the Pupil Premium is allocated to schools and is clearly identifiable. It is for schools to
decide how the Pupil Premium, allocated to schools per FSM pupil, is spent, since they are best
placed to assess what additional provision should be made for the individual pupils within their
responsibility.

1 Schools are free to spend the Pupil Premium as they see fit. However they will be held accountable
for how they have used the additional funding to support pupils from low-income families.
Published performance tables will capture the achievement of those deprived pupils covered by
the Pupil Premium. Since September 2012, the Government has required schools to publish online
information about how they have used the Premium. This will ensure that parents and others are
made fully aware of the attainment of pupils covered by the Premium.

1 For general information about Pupil the Premium, see

http://www.education.gov.uk/schools/pupilsupport/premium/b007606 3/pp

Our Pupil Premium

At Thames View Infants we are committed to helping every child and their family achieve their
very best. Through creating a deep and complex, well-resourced and vibrant, high quality
learning environment, and through valuing ‘Parents as Partners’, we continually strive to actively
promote the progress and attainment of all our pupils, regardless of need. We are a local
driving force helping to “glue” agencies to work together and to be as “joined up as possible” to
support this ethos. This commitment is summarized in more detail within our Equality Plan:

http://thamesviewinfants.org/wp-content/uploads/2017/12/Equality-Plan.pdf

The Pupil Premium Grant

The proportion of Disadvantaged Pupils supported by the Pupil Premium at Thames View Infants is almost
twice the National Average: 24% {(National) vs at 46% (Thames View Infants), (RAISEOnline, 2017). The
large majority of these pupils are eligible for free school meals, whilst 2 are Looked After Children.

Thames View Infants received a total of £213,840 Pupil Premium for the Academic Year 2017-18.

Committed to a fully inclusive provision in which all vulnerable groups are supported to thrive, Directors
have allocated a further £572,306 of school funds to fulfil its ambitions for these children amidst a fully
inclusive ‘Outstanding’ provision.
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Over-Arching Principles that Govern Pupil Premium expenditure:
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A personalised provision where we help every child and their family, regardless of ability,
to do their best.

High quality learning.

A responsive inclusion provision, which is extensive and comprehensive and offers high
quality learning.

Skilful family support.

Careful and robust Child Protection.

Good customer service and an innovative ethos which makes people challenge
traditionally held dispositions towards schools and learning.

Responsive leaders, having a high impact on learning and standards, working within a
“hands on” and a “can do” culture.

High profile activities which engage parents and the community.

A culture which values “Parents as Partners” in the learning journey.

School initiatives to achieve this vision:
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An Attendance Officer

1 Reading Recovery Teachers

High ratios of Teaching Assistants (1:10 & 1:7 in Nursery)

High quality learning in class and support groups

Headteacher, Deputy Headteacher & 2 Assistant Headteachers having a regular amount of teaching/class contact
Leadership Courses

Regular non-contact time for teachers and leaders

Full-time Child Protection & Safeguarding Lead

Full-time Parent Support Advisor

A 2-tier Inclusion Model

5 Accessible Office Staff

Subsidised School Uniform

Subsidised School Visits

A free Breakfast Club

Weekly Family Cooking & Sports Together

Discretionary support

Replacement uniform

An alternative school dinner/seconds for hungry children

Enhanced Educational Psychologist Support

3 Termly 100% ‘Flower Assemblies’, various other awards and 6 bikes

Free theatre-workshops and pantomimes

Typically 25 free school clubs per week (enough places for each KS1 pupil)

Free swimming and travel to swimming for all Yr 2 pupils

Specific in-day clubs for target groups (Literacy and Maths for the Exceptionally Able, Phase 5 Letters and Sounds,
Lunchtime Club)

Full-time Nurture Provision, including 6 TAs.

Development of an outdoor learning provision, that includes chickens, an allotment, and plans for an outdoor learning
areaq.
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A Summary of this Expndi'rure:

TVI 2017/18 Pupil Premium Expenditure

AREA OF EXPENDITURE COST (£)
Attendance Officer * 0.5 FTE 14,724
2 Reading Recovery Teachers * 0.5 FTE 37,336
Teaching Assistants {1:10/1:7 ratios) 581, 285
Speech, Language & Communication Workers 32,973
Leadership courses for SLT 2,500
Inset Training 7,000
Child and Family Professional and Parent Support Adviser * 2 FTE 63,900
Nurture Group Provision 73450
Uniform Subsidy - reducing overall price/helping out those that need it/100% uniform compliance 1,500
School Dinners Subsidy - visitors/hungry children/staff supporting children eat 1,500
School Visit Subsidy/Non Payments 15,000
Lend to Buy Scheme - iPads Repairs {write offs/accidents/uneconomical repair 1,200
Education Psychology Provision (17/18) 14, 678
3 Flower Assemblies {3 * £440) 1,320
6 Bikes - Attendance Rewards 600
Cash Incentive - Attendance Rewards 1000
Theatre Visits & Pantomimes 1,500
After School Clubs Management and Administration - salary for TA overtime 2,460
Coach travel for Swimming 4,300
Weekly family cooking 11,180
Pupil Premium Allocation (213,840)

TOTAL COST OF PUPIL PREMIUM INITIATIVES

786,146
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Further Detail of Above Initiatives:

1  We have invested heavily in Teaching Assistants, with Reception, Year 1 and Year 2 classes
having adult:pupil ratios greater than 1:10. Within Nursery, this ratio is 1:7. Within comparative
bench-marking data, our investment in Support Staff is at the upper end of demographically
similar schools. High adult:pupil ratios ensure that the needs of our pupils can be met in small
groups.

1 Our dedicated team of support staff work across the school to ensure access to the curriculum
through a range of interventions, ensuring all children reach above national levels of attainment.
Achievement and Progress remain Outstanding for all pupils.

1 We have a team of skilled, energetic and vibrant teachers and support staff, and they work very
hard to ensure that Learning within our school remains Outstanding. Teachers receive additional
non-contact time and personalised training, to ensure they remain reflective practitioners. Similarly,
we accelerate the maturity and capacity of our leaders through attendance at local and national
leadership courses and bespoke coaching/supervision to ensure that Leadership remains
Outstanding. This helps to ensure that learning is maximized and that school initiatives & systems
continue to make an impact and offer “Outstanding value for money”.

1 We employ a full time Child and Family Professional and a Parent Support Advisor, as well as an
Attendance Officer. Together, with our Inclusion Manager, SENCo and Child Protection Leaders,
we are able to work very carefully with families to nurture relationships and offer very specialist
care. This expertise extends to providing close links within our Local Authority, ensuring that
various agencies continue to work in a “joined up manner” to follow up this support.

1 A Reading Recovery Teacher and a Reading Support Assistant provide targeted support for
children who are still at the early stages of reading within Key Stage 1. They offer out-reach work
to ensure this support continues at home.

1 We have a full time nurture group for children who require a carefully structured provision, tailored
to meet their specific social and emotional needs. This is supported by 6 highly skilled Teaching
Assistants.

1 We believe greatly in the importance of good customer service and value the importance of this in
building bridges with families and nurturing “Parents as Partners”. Accordingly, our School Office
for example, contains comparatively higher than average ratios of staff, who are also well trained
and pro-active in offering good service and adopt a solution-focused approach to their duties.

1 We value the use of ICT, viral marketing and e-engagement to spread the vision of the school and
to engage families: we invest heavily in the use of ICT and have almost 1 computer for each pupil
in school. We use YouTube, Twitter, a vibrant school website and Wiis & Playstations, which are
used resourcefully for this purpose. Our Network Manager is skilled at helping to nurture
engagement with parents and to spread the school’s vision; they also help families complete PC
insurance claims, when parents are unable to do so themselves.
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We believe in the importance of helping children to make healthy choices at lunchtime and spend
time and resources to challenge inherited dispositions towards food, through:

o Class-based cooking events - Let's Get Cooking

o A high quality lunchtime provision

o Family taster sessions

We use our in-depth knowledge of families to provide discretionary support when paying for
school uniforms and school visits.

We award carefully selected families with rapidly improving attendance 6 bikes over the course of
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